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M&A Due Diligence 

The Situation 

In a strategic move to expand its portfolio, a leading global energy conglomerate 
embarked on acquiring several subsidiaries of a publicly traded company, with the 
transaction valued at an impressive $1 billion in cash. The ambitious timeline and 
the complexity of the deal underscored the necessity for a meticulously planned 
due diligence process. The goal was twofold: ensure a seamless transition that 
adhered to all regulatory and financial benchmarks by the closing date, and swiftly 
capitalize on synergy opportunities to enhance financial outcomes. 

Intervention 

To navigate the intricacies of this transaction, Stephen collaborated with the buyer's 
Integration Lead and senior management, orchestrating a comprehensive strategy 
that encompassed all facets of the acquisition process: 

 Team Dynamics: Cross-functional teams were formed, cutting across Legal, 
HR, Finance, Operations, Technology, Marketing, Product, Sales, and 
Executive leadership. These teams were tasked with creating and closely 
monitoring the execution of specific deliverables, ensuring a holistic 
approach to due diligence. 

 Synergy Identification: A key component of the strategy was to identify and 
prioritize potential synergies early in the process. This proactive approach 
allowed for the immediate kick-start of high-impact initiatives. 

 Governance and Adaptability: An effective governance structure was 
instituted, providing the executive team with the agility to make informed 
decisions promptly. This structure was pivotal in managing the project’s 
timeline, allowing for dynamic replanning in response to emerging 
challenges and ensuring that due diligence areas requiring immediate 
attention were promptly addressed. 
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Results 

 On-Schedule Closure: The acquisition successfully closed on schedule, a 
testament to the efficacy of the due diligence process and the governance 
structure in place. 

 Synergy Realization: Prioritization and initiation of synergy opportunities 
before the close enabled the company to fast-track the realization of 
financial benefits, setting a solid foundation for future growth and 
integration efforts. 

KEY TAKEAWAYS FOR EXECUTIVES 

 Importance of Cross-Functional Teams: The establishment of dedicated, 
function-specific teams is vital for covering all bases in a comprehensive due 
diligence process. 

 Proactive Synergy Management: Early identification and prioritization of 
synergy opportunities can significantly accelerate financial benefits 
realization post-acquisition. 

 Flexible Governance: A flexible yet strong governance framework is essential 
for navigating unforeseen challenges, ensuring timely decision-making, and 
keeping the acquisition on track. 
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